Grants Management
Intelligence:

Gazing through a gender-wise lens

Few statements sum up the importance of “gender-wise
grantmaking” as well as this quote from former Kellogg
Foundation head William Richardson, contained in the
foreword to Mead and Capek’s groundbreaking 2006
work Effective Philanthropy: Organizational
Success Through Deep Diversity and
Gender Equality:

By acknowledging and
addressing the biggest slice
of diversity there is – the
difference between males and
females – we can raise the
bar on the effectiveness of
all philanthropy.

In recent years, the drive among philanthropists and grantmakers to meaningfully and mindfully
consider gender when allocating funding has gathered speed.
The increasing awareness that men and women are affected and impacted by issues in different
ways – and that different approaches to addressing these issues are required – has helped drive
this momentum.
Funders are applying the concept of “gender-wise grantmaking” to ensure their grantmaking is the
most effective it can be.
For this edition of Grants Management Intelligence, the Australian Institute of Grants Management
(AIGM) and the Australian Women Donors Network (AWDN) have joined to provide practical advice
to grantmakers on working in a gender-wise way.
The AWDN (www.womendonors.org.au) is driving gender-wise grantmaking in Australia through its
gender lens and gender-wise tools.
And the AIGM’s online grants management system, SmartyGrants, is embedding gender-wise
questions as standard practice across its online forms.
We thank everyone who has contributed to this issue of GMI.
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Setting the
scene
Deanne Weir, Chair, Australian
Women Donors Network
At the Australian Women Donors Network,
we are passionate about strengthening society
by advocating for greater investment in women
and girls. Our strategy is to embed gender as a
central consideration in best practice grantmaking
and social investment in Australia.
Research tells us that when grantmakers don’t
apply a gender lens, they risk overlooking or underserving women and girls due in part to the
effect of unconscious bias on the design of programs seeking funding, as well as in philanthropic
decision making.
While sector data on grant distributions and outcomes is sparse, our research indicates that only
12% of philanthropic funding in Australia specifically targets women and girls. Given the gendered
nature of poverty and disadvantage both in Australia and around the world, and the proven
multiplier effect of investing in women and girls, there are enormous benefits in ensuring a
sharper focus on gender in grantmaking.
Applying a gender lens means actively considering the different needs and circumstances of
women and girls, as well as those of men and boys. It means designing your funding strategy
and processes to ensure grantseekers demonstrate a careful analysis, understanding and
consideration of gender based needs in the design and delivery of their proposed initiative.
As a grantmaker you want to be confident that your funding decisions have the greatest possible
impact in addressing the social issue you are targeting with your investment. Applying a gender
lens in grantmaking not only supports the inclusion of women and girls in the benefits of social
investments, it ensures that existing gender inequities are reduced rather than perpetuated or
reinforced.
Our Gender-wise Toolkit for Grantmakers provides a practical set of tools to support you in
this process. By adopting the tools you can help to ensure that by 2020, at least 50% of social
investment reaches and benefits women and girls.
As you’ll read here, there is a growing recognition of the importance, and benefits, of gender-wise
grantmaking as seen through the eyes of grantmakers, recipients, philanthropic professionals as
well as those who work more broadly to address gender-based disadvantage experienced by
women and girls.
As a philanthropist and business owner I apply a gender lens to both my commercial and
philanthropic investments because the need is great and the return on investment is multiplied.
Working in partnership with Our Community and SmartyGrants, the Australian Women Donors
Network invites you to adopt the tools and share in the benefits of this impactful approach
to grantmaking.
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Viewpoints on
gender-wise
grantmaking
Kate Jenkins, Sex Discrimination
Commissioner
A gender lens on philanthropy and grant
funding can help lead to positive gender equality
impacts for women, girls and communities.
It’s not about favouring women and girls over men
and boys. Being gender-wise addresses the specific
issues and needs of women and girls.
According to UN Women, women make up 70% percent of the world’s poor and 61% of the world’s
illiterate youths, and earn less than 10% of the world’s wages.
In Australia, one in five women has experienced sexual violence, and there continue to be significant
gaps in wages, retirement savings and incomes between women and men.
Applying a gender lens to philanthropy can help to ensure that programs and projects are targeted
and address underlying gender inequalities.
The work of the Australian Women Donors Network has shone light on this important aspect of
philanthropy.

David Morrison, 2016 Australian of the Year
Let’s face facts. By every credible measure, women
are denied opportunities that are accorded to men
as a birthright of their sex.
For far too many, formal education is an
unfulfilled dream.
At home they face levels of domestic violence that
imperil their very being. This is the case in so called
first-world nations and in the developing world; it is
a feature of secular and non-secular societies.
Women face barriers, sometimes tangible,
often subliminal, that constrain their lives and their
contributions to the development of our world.
Why wouldn’t you want to make a difference?
Wear a gender lens when you ask: “Where will my
philanthropic assistance be best focused?”
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The need for programs that
“pay appropriate attention
to gender”
Molly Mead’s 2001 paper Gender Matters: Funding Effective Programs for Women and Girls
is often cited when it comes to understanding the need for – and impact of – gender-wise
grantmaking.
In compiling the paper, Professor Mead examined a variety of grantmaking programs, dividing them
into two categories:
•

Universal – programs which did not specifically target or cater for a defined sub-section of
potential grantseekers.

•

Targeted – those which did specifically target a defined sub-section of potential grantseekers.

Based on her analysis, Professor Mead asserted that it was “imperative that funders incorporate
gender analysis in their grantmaking – if they want it to be both effective and equitable.”
“A powerful case example of what can happen when grantmaking ignores the issue of gender is
provided by co-educational youth-development programs for urban teenagers,” she wrote.
“I studied 25 such programs to see whether girls are being well served in these ‘universal’
programs. What I learned is that girls and boys need some different programs and approaches
because of differences in life experience and gender norms.
“Unfortunately, this is not recognised by these so-called universal programs. While gender
differences in girls and boys are neither innate nor immutable, a program that aims to be fully
effective for girls must incorporate gender considerations in its program design and operation.
“This is best done by exploring the social construction of gender and inviting young women and
men to challenge gender norms, examine gender privilege, and create an even balance of power
between girls and boys.”

“Universal” and “targeted” neither mutually exclusive nor contradictory
Professor Mead says the notion that “universal” programs do not work to the advantage of women,
while “targeted” grants inevitably do, is a misunderstanding. A well-designed “universal” program
can, she writes, make a major impact.
“I now believe that targeted grants are one viable approach to advancing the lives of women
and girls, but that universal grantmaking can work just as well if it is done as part of a ‘gender
and’ analysis. (Note: this type of approach can often fall under the heading of ‘intersectional
grantmaking’.)
Professor Mead continues: “What goal should foundations strive for? Based on current research,
they should fund a mix of effective programs.
“Just as there is evidence about the need for gender-specific programs for women and girls,
there is also evidence backing up reasons to have universal programs that pay appropriate
attention to gender.”
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Professor Mead also noted that gender cannot be considered in isolation, and that “other socially
constructed categories” such as class, race and sexuality also constrain and determine access
and opportunity.
“Thus, it will not suffice for grantmakers to incorporate a single gender lens in their grantmaking in
order to be fully responsive to women’s social location,” she said.
Read Gender Matters: Funding Effective Programs for Women and Girls.

The consequences
of gender bias
In 2014 the US National Institutes of Health (NIH) warned researchers
that routine gender bias in basic research had to end.
Gender bias, it said, ranged far beyond ensuring adequate numbers of
women were included in clinical trials. It also manifested in testing and
experimenting on male lab animals, or male tissues and cells.
However, as The New York Times explained, this laboratory tradition
had “enormous consequences for women”.

Name a new drug or treatment, and odds are researchers know
far more about its effect on men than on women. From sleeping
pills to statins, women have been blindsided by side effects and
dosage miscalculations that were not discovered until after the
product hit the market.
At the time of the announcement, the associate director for research
on women’s health at the NIH, Janine Austin Clayton, explained the
decision thus:

As biologists, we know that sex is a fundamental variable in
biomedical research. As such, it must really be considered from
the very start. Every cell has a sex. Every part of the body
is made of cells, and each of those has a sex, depending on
whether the body is a man’s or a woman’s. Brain cells, lung
cells, skin cells: Each is uniquely male or female.
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Adopting a
gender-wise
model
Q&A with Catherine Brown,
CEO, Lord Mayor’s Charitable
Foundation
GMI: What drove the Foundation to
adopt the gender-wise model and
gender lens?
Catherine Brown:
The gender lens was the logical next step in better defining the community issues we wanted to
prioritise as a Foundation.
Our experience in supporting homelessness projects had made us realise the importance of
understanding each specific group of people trying to find stable and secure housing.
Initially, our perspective was on young people and older people. Having gained the gender lens
perspective, we added gender as a lens.
We then added other lenses such as cultural diversity and disability.
We know that the life-course of men and women is different, and we wanted to make sure the
organisations running programs and projects we were supporting had really thought about this.
One of the best projects we have funded since introducing the gender lens has been the Women’s
Service in the Homeless Law program of Justice Connect.
This enabled a social worker to work with women at risk of homelessness, often due to family
breakdown or other complex health issues, who were living in low-cost rental accommodation.
The project meant that these problems could be addressed before they and their children were
evicted. We later funded a follow-on grant as a proactive grant and the program has now received
Victorian government funding.

What were some of the practical steps you took to integrate and include
the gender lens in your grantmaking processes? And how did you inform
grantseekers of the move?
We worked with the Australian Women Donors Network to think about how we would add this into
our grantmaking practice.
AWDN ran a gender-wise session and some board members attended this as well as the grants
team. It was important to get some buy-in from the board because four of our board members
chair our grants advisory panels.
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We added a specific question to the grant applications, which encourages organisations to think
about the program design and whether they will respond to men and boys and women and girls.

What unexpected obstacles did you encounter?
There is still a perception that “gender” means “women”. A gender lens is about putting
yourselves in the shoes of the people you are trying to support – whether they are women or men,
boys or girls.
Because women are often more financially disadvantaged because of factors like their low
superannuation savings and interrupted working lives due to caring responsibilities, they are often
the priority groups in some of the tougher issues we try to help solve.

GMI: What have been the benefits?
We have become very clear about the target groups that projects we are working on are
trying to support.
We commissioned specific research relating to older women ageing in poverty – having been
motivated to understand this more after reading the Productivity Commission’s Deep and
Persistent Disadvantage in Australia report.
Time of Our Lives? Building Opportunity and Capacity for the Economic and Social Participation of
Older Australia Women was written by Professor Susan Feldman and Dr Harriet Rademacher for
the Foundation to share with others interested in this space.
The report found: “Apart from projects and short-lived programs, there is lack of good, long-term
models in relation to housing and finance for older women.”
The report has since informed our granting and is the basis for a feasibility study that has been
undertaken by Kildonan with the Nous Group as a response to this issue. We are now discussing
the next step on this project.
Learn more about the Lord Mayor’s Charitable Foundation.

What happens when the different needs and
circumstances of men and women are not considered:
Before 2012, all car interiors and air bags were designed for optimum male
safety because only male dummies were used in automobile crash testing.
As a results of testers not “applying a gender lens” and considering the
differences between men and women, a woman wearing a seatbelt in a car
built before 2012 is 47% more likely to be seriously injured than a male in a
similar accident.
Source: Gender-wise Toolkit for Grantmakers, Australian Women Donors Network
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Australian Women Donors’ Network’s Gender-wise Toolkit for Grantmakers

How to be a gender-wise
grantmaker
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SmartyGrants puts the
gender agenda in focus
SmartyGrants has released a series of standard fields to help grantmakers apply a gender lens
to their work.
The default version of the software now comes with standard questions that encourage
grant applicants to describe how their project or program will address the specific needs of
different genders.
In addition, a series of new evaluation and acquittal questions ask grant recipients to outline
whether and how they have considered gender in their grant-funded projects or programs,
and to identify what percentage of their beneficiaries were women or girls.
Grantees who do not know what percentage of beneficiaries were women or girls are prompted
to think about collecting this information next time. Those who did not achieve parity in reaching
women and girls are asked why they didn’t, and prompted to consider what they could do
differently next time.
As well as highlighting to grantees the importance of gender consideration, the standard fields help
grantmakers to learn more about how grantees are monitoring and improving their gender-reach –
information they can use to inform future grantees.
“We live in a sexist world where the default setting favours men,” said Denis Moriarty,
group managing director of Our Community, which owns SmartyGrants.
“These biases are usually not malicious but they are insidious. They're also often invisible.
If we don't bring them out into the open we risk excluding women and girls from our work,
which means we're reducing the chances of creating positive social outcomes.
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“This isn't just about women, though – applying a gender lens means being conscious of how all
genders are catered to.”
Mr Moriarty said the new standard fields helped to deliver on several of the principles contained in
Our Community’s guiding manifesto (available here).
“We're really proud to have partnered with the Australian Women Donors Network to deliver these
new questions – SmartyGrants is our ‘benevolent Trojan horse,’ helping us spread good practice
by providing the tools that make it easy for grantmakers to implement,” he said.
“We’ll be keeping a close eye on the uptake of these new fields and look forward to disseminating
lessons from them as they emerge.”
Our Community has also released a help sheet for grantseekers and grantees to help them
understand the importance of considering gender when planning and implementing their projects
and programs.
The help sheet includes a checklist that grantees can use to highlight the gender implications of
their work. See www.fundingcentre.com.au/help/gender-lens
For more information about how the new fields work in SmartyGrants, visit the
SmartyGrants Help Hub.

What happens when the different needs and
circumstances of men and women are not considered:
Despite the fact that men and women metabolise drugs differently,
most medical trials are biased towards male subjects, and often do not
disaggregate test results by sex.
As gender bias in medicine can be a matter of life and death, the USA has
required gender equity in medical trials since 1993, but there is no such
requirement in Australia.
Source: Gender-wise Toolkit for Grantmakers, Australian Women Donors Network
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Ensuring “co-ed programs”
are effective for women
and girls
In her seminal 2001 paper Gender Matters
(see page 4), Molly Mead cites a 1993 report
from Girls Incorporated entitled: What's Equal?
Figuring Out What Works for Girls in Co-ed
Settings.
In that report, Girls Incorporated asserted that
funders needed to consider three things when
evaluating whether their programs were working
effectively for women and girls:
1. Equity of access

Levelling the playing field
is more than simply opening
more doors for girls and
giving equal treatment to girls
and boys; it is transforming
the way we look at gender as
it relates to girls' and boys'
development.

2. Equity of treatment
3. Equity of outcome
“Levelling the playing field is more than simply opening more doors for girls and giving equal
treatment to girls and boys; it is transforming the way we look at gender as it relates to girls’ and
boys’ development,” the Girls Incorporated report states.
Equity of access means that a program provides women and girls equal opportunity with men
and boys to participate in programs and activities. Programs will not necessarily achieve equity
of access simply by opening the door to both genders. They must ask (and answer) several hard
questions. For example:
•

What are the subtle and overt messages that invite and encourage women and girls?

•

What messages keep them away?

•

Is the program located in an area where women and girls are comfortable travelling?

•

If the program works with mothers, does it respond to the childcare issues these women face
on a daily basis?

Equity of treatment means that a program
offers the same level and quality of attention
and resources. Some co-ed programs may
argue that they make equal resources available
to boys and girls, but that boys take better
advantage of those resources.
They may need to ask whether the same
treatment is enough if there are unequal
groups to begin with.

Girls may require more
time and resources or
different strategies to break
through barriers (e.g. gender
discrimination, inequitable
treatment) and become equal
contributors to society.
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Equity of outcome is perhaps the most important but also the most elusive measure.
To assess this, programs must ask:
•

What is the gap between females and males in achievement, knowledge, confidence,
persistence and participation?

Girls may require more time and resources or different strategies to break through barriers (e.g.
gender discrimination, inequitable treatment) and become equal contributors to society.

Source: Image adapted from an original by Craig Froehle, originally created in 2012. More information on the image can
be found here.
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Integrating
a Gender
Lens
Q&A with Caitriona Fay,
National Manager, Philanthropy
and Non-Profit Services at
Perpetual Limited
GMI: Why did you decide to integrate a
gender lens? What was the motivation?
Caitriona Fay:
Quite simply, we want our clients to have impact in their social investment.
Applying a gender lens means we’re better able to help our clients identify organisations who
understand that the application of such an approach leads to better outcomes for communities.

What practical steps are you taking to set in place the gender lens?
We’re working with the Australian Women Donors Network (AWDN) and the Ethics Centre at the
University of Melbourne to better understand how we can work a gender lens application into our
assessment of organisations.
We’re also trying to support our clients with education around why a gender lens should be applied
and how it can influence better outcomes on the ground.
We’re working pretty closely with organisations such as AWDN on that work, as well as making
sure important voices in the sector such as people like Sue Matthews (Royal Women’s Hospital
CEO) and the work of international organisations like Plan International are being heard on this
issue.

How are you going to inform grantseekers of your use of the gender lens?
We’ll work through our partner channels, like AWDN, as well as running some webinars to share
our developing assessment approach and our thinking on it.

What challenges have you encountered, and how have you addressed
them?
The biggest challenge for us is that our clients are not a homogenous group who are funding the
same ways and areas.
Their shared commonality is the idea of impact – they want their resources for good to be
maximised.
And to that end our role as a team at Perpetual is to understand how a gender lens application in
their consideration of support might lead to better impact regardless of whether they are funding in
biomedical research, education or any sector in between.
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What have been the benefits so far, and what benefits do you envisage into
the future?
This is philanthropy, so some of the benefits that we expect and hope to be realised will need to
be tracked and communicated by beneficiary organisations and we might not get a great sense of
that success for a number of years.
What I do hope this conversation sparks, however, is a conversation about impact and how to
maximise it.
So much research suggests that the application of a gender lens can lead to better outcomes for
community and if that’s the case, philanthropists and those interested in social investment simply
cannot ignore it.
Learn more about Perpetual’s IMPACT Philanthropy.

What happens when the different needs and
circumstances of men and women are not considered:
The air-conditioning systems in most offices are set to 22 degrees Celsius
– the temperature most suited to “an average male”. As the temperature
most suited to “an average female” is 23–25 degrees Celsius, the lower
temperature can adversely affect productivity and women’s health.
Source: Gender-wise Toolkit for Grantmakers, Australian Women Donors Network
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What do we talk about when
we talk about gender?
Gender-wise grantmaking and philanthropy often focuses on projects and programs that
relate specifically to women and girls. The key premise upon which the concept is built, however,
is that grants funding should offer the best support possible for everyone within a program’s
target audience.
And that includes men and boys as well as women and girls.
As the Australian Women Donors Network (www.womendonors.org.au) states, a key question is:

How does the design and delivery of a program identify and address
the particular needs and circumstances of women and girls, as well as
men and boys?
The 2015 European Foundation Centre report Grantmaking with a Gender Lens responds
specifically to the question “When you talk about gender, do you mean just women?”
It says:
“No. We mean looking at the different issues arising out of our experiences of being women or
men or those identifying differently.
“Because in many societies “neutral” in fact means “male”, gender analysis places a central
emphasis on understanding the implications of policies and programs for women.
“However, effective gender analysis requires engaging with and assessing impacts for people
from across the gender spectrum, in diverse circumstances and with a wide range of other social
characteristics.” (www.efc.be)
A gender-wise program is one that considers the different needs and circumstances of all people
within the target beneficiary group.
Work informed by a gender lens benefits everyone, and maximises grantmaking effectiveness.

What happens when the different needs and
circumstances of men and women are not considered:
More women die of cardiovascular disease than men, yet only one
third of cardiovascular clinical trial subjects are female and only 31% of
cardiovascular trials that do include women report outcomes by sex.
Source: Gender-wise Toolkit for Grantmakers, Australian Women Donors Network
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A Beneficiary’s
Perspective
Jocelyn Bignold, CEO,
McAuley Community Services
for Women
McAuley Community Services for
Women recently received a grant
from the Barr Family Foundation –
an award-winning gender-wise grantmaker –
towards its Court Support 4 Kids program.
The organisation’s CEO Jocelyn Bignold shared her
perspectives on the importance of gender-wise grantmaking.
Why apply a gender lens to funding? There is more chance of achieving good outcomes
for your beneficiaries, and spending your money wisely if you do.
Smart funders who want to make a real difference, will partner with those organisations
who already apply a gender lens to all that they do, and have the outcomes to prove it.
In McAuley Community Services for Women’s case we are specifically focused on women
and children.
We look at the whole life circumstances of our clients to determine what they need and how
we can provide it. We take their gender, and all that it implies and involves, into our program
development and delivery.
Applying a gender lens means collecting disaggregated data on demographics to target the
right group with the right support or service.
What do these statements tell us?
•

Family violence is most often perpetrated by men against women.

•

Men are more at risk of physical assault by a male who is a stranger to them.

•

Women are more at risk of physical and sexual assault by a male who is known to them,
and who is often their intimate partner.

•

Women are more likely to be afraid for their lives and to sustain more injuries.

•

Of 247 ‘rough sleepers’ in the Melbourne CBD, 79% were men and 14% were women.

•

Women represent 33% of the individuals supported by the homelessness service system,
men represent 16% and young people make up 19%.

These statements tell us that women and men experience things differently.
Not at all obvious is the fact that each group often displays different help-seeking behaviour.
For example, more men than women experience homelessness, yet women are more likely to
seek support from homelessness services.
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You need to break down and analyse the data
of the group you want to help to understand
the best way to help.

You need to break down
and analyse the data of the
group you want to help to
understand the best way
to help.

Recently the Barr Family Foundation won the
Australian Women Donors Network Genderwise Award for their funding of our ‘Court
Support 4 Kids’ program. This program
supports the children of women who are at court because of their experience of family violence.
A children’s worker entertains and cares for the children allowing the mother to engage in
court business.
Over 30% of women are forced to bring their children to court due to safety concerns and lack
of short term daycare. Not only are children a distraction to the women seeking legal support,
the experience can be detrimental to the emotional wellbeing of the children as they are
subjected to the retelling of the incidents of family violence.
For the same reasons, magistrates generally disallow children in the court room when adult
business is being conducted.
We found that because women had no choice but to bring their children to court, many of them
were leaving court without completing their intervention orders and were therefore remaining
unprotected by legal remedies.
We understood that with dedicated support
for their children, women were more likely to
follow their matters through.
What was unique, and particularly effective,
about our program and the Foundation’s
investment, was our shared recognition that
in order to support women, we needed to
invest in responses to their children.

Using a gender lens should
be business as usual.
Organisations and funders
who want to make maximum
impact should apply it in
all that they do.

By using a gender lens we see that women are more likely to be the primary/sole caregiver,
women are afraid for their children so take them to court, women prioritise their children so
leave the court rather than distress the children.
Existing government funded programs for women at court do not extend to accompanying
children. Every woman who leaves court without an intervention order because of the presence
and distraction of her children represents a missed opportunity for the funders to be effective.
Worse, an unintended consequence can be that women are then blamed for the failure to
secure an intervention order and will most often be considered negligent in their duty to
protect their child.
In some cases, this can lead to a child being removed from its mother or the family being forced
into a family violence refuge – both problematic and expensive alternatives.
Using a gender lens should be business as usual. Organisations and funders who want to make
maximum impact should apply it in all that they do.
Learn more about McAuley Community Services for Women.
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