
  

Grants Management Intelligence

By Matthew Schulz, journalist, Our Community

Data scientists creating the next generation of tools 
to automatically classify grants say that humans will 
always have a role in correcting the inherent bias that 
is a byproduct of automation.

The March 2019 edition of Grants Management Intelligence 
featured some of that work in classifying grants, including the 
use of machine learning algorithms to speed the process.

Dr Paola Oliva-Altamirano – spearheading that work through 
SmartyGrants sister organisation the Innovation Lab – says 
critical to the research is uncovering and managing the 
“unconscious bias” that can hamper classification and cause 
problems for grantmakers and applicants.

Dr Oliva-Altamirano has been working with CLASSIE (the 
classification system for Australian social sector initiatives and 
entities) to build CLASSIEfier, a tool that automatically classifies 
grants using CLASSIE. 

She said that while machine systems can significantly slash 
the time grantmakers spend on the laborious task of grants 
classification, humans will always be needed to oversee 
algorithmic decision-making. Read more on page 2
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Dr Oliva-Altamirano cites Centrelink’s “robodebt” 
program – which issued debt demands based 
on automated income calculations – as an 
illustration of the problems that can arise where 
there is too much reliance on that automation.

Late last month, the Federal Government said it 
would overhaul the controversial system as critics 
called for a renewed focus on human oversight. 

Dr Oliva-Altimirano said such oversight is at 
the front of her mind as she works in refining 
CLASSIEfier, in light of evidence that all machine-
based algorithms contain bias, both conscious 
and unconscious. 

“Machines are really useful and can perform better 
than humans in automating repetitive tasks, but if 
those predictions are going to be used for decision 
making, it is necessary to have a human review of 
the results,” Dr Oliva-Altamirano said.

She said the CLASSIEfier model was subject to 
bias.

For example, it tended to classify grants meant 
for Aboriginal and multicultural arts programs as 
related to “human rights”.

Similarly, grants meant for family and child 
recreation were often pegged as “sport grants”.

Where machines could not identify these errors, 
humans familiar with the classification system 
were easily able to spot them. 

A good system, she said, should be transparent, 
disclosing areas of classification working below 
an acceptable threshold. Then humans should be 
required to make the final decision.

Humans needed to steer data 
Artificial intelligence*

Humans will always be needed to review the results generated by machine-based learning and algorithims, 
says the Innovation Lab's Dr Paola Oliva-Altamirano.

The Innovation Lab’s  
Dr Paola Oliva-Altamirano.

Continued from page one.
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In fact, she said, managing and handling machine 
biases was “the most important part of the work 
we’re doing”.

“In the social sector bias is really important, 
because it can result in over-funding or under-
funding important projects.”

She said that was why the Innovation Lab was 
testing CLASSIEfier with a handful of grantmakers, 
to spot algorithm-generated classifications that 
“do not sound quite right”.

This process was helping to refine the design of 
the algorithm.

Dr Oliva-Altamirano outlined the process of 
refining the CLASSIEfier system at the YOW! Data 
Conference hosted in Melbourne in August.

Dr Oliva-Altamirano said that once tested and 
implemented, CLASSIEfier would be able to “classify 
almost any text related to the social sector”. The 
tool would be available to grantmakers, but also 
others in the social sector wanting to know more 
about patterns in funding and client support.

She told the conference the Innovation Lab was 
also developing other types of artificial intelligence 
to assist grantmakers.

“CLASSIEfier is just the first of many artificial 
intelligence initiatives we are investigating to boost 
the capability of grantmakers and their clients to 
do their jobs better,” Dr Oliva-Altamirano said. 

WATCH NOW: Dr Oliva-Altamirano  
presents	her	findings.

MORE INFORMATION
YOW presentation: Revisit Dr Oliva-
Altamirano’s presentation (video and slides)

Using machine learning to paint a picture of 
social sector trends

White paper: The bias trade-off for 
grantmaking algorithms

More about YOW data

"CLASSIEfier is just the first of many 
artificial intelligence initiatives we are 
investigating to boost the capability 
of grantmakers and their clients to 

do their jobs better."
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The AIGM’s grantmaking conference has 
long been the must-attend event of the 
year for grants professionals in Australia 
and New Zealand.

So it’s fitting that in 2020, the theme of the 
August conference is grantmakers themselves. 
SmartyGrantmaking 2020 asks: “We’ve come a 
long way, baby – what’s next?”

Under the cheeky hashtag #grantnerds2020, 
and with an unashamed focus on the power 
of SmartyGrants to transform grantmaking, the 
conference asks: 

• How do you measure up in a profession that’s 
moving so fast?

• How can you keep your mission at the core of 
what you do?

• How can you use data and tech to power better 
grantmaking? 

• Who’s the best in grantmaking, and what can 
you learn from them?

• What are the biggest innovations in the sector 
right now?

And that’s only day one!

Following drinks and networking, on day two it’s 
time to meet others from your tribe in a more 
intimate setting. Whether you work in local, state 
or federal government, you’ll have an opportunity 
to join forces with others who operate in the same 
context, to tackle problems and share solutions.

SmartyGrants experts will be on hand to facilitate 
the legendary collaboration that is a hallmark of 
the event.

Finally, those same experts will showcase a few 
new tricks they’ve developed to help you to make 
the most of the SmartyGrants system. 

With so much on offer, we hope you’re inspired to 
start planning your conference trip now.

SmartyGrantmaking 2020 runs from Thursday 
August 6 to Friday August 7 at the RACV Club in 
Melbourne.’ 

Conference turns the spotlight 
onto grantmakers

Professional developmentg

MORE INFORMATION
2019 wrap: Grantmakers fine-tune skills, nous 
and networks

2020 conference info: aigm.com.au/events/

WATCH NOW: See a video wrap of the 2019 
conference. 
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If you made it to the 2019 Grantmaking 
in Australia conference, you’ll remember 
the Ian Potter Foundation’s memorable 
presentation about “the cost of not funding 
evaluation”.

Led by the unforgettable Dr Squirrel Main, the 
foundation's head of research and evaluation, the 
session crunched the numbers on how much is 
lost when evaluations aren’t done well.

But delegates were brought to tears of laughter 
listening to her fictitious grants panel, comprising 
actors posing as the key players in a grants 
program. The hilarious panel skewered some of 
the unhelpful tendencies that can plague the 
best-intentioned grants program, whether they 
involve the grantseeker, funder, beneficiary or 
benefactor.

Now, the foundation has reprised the session as 
part of a four-episode podcast series, the Ian 
Potter Foundation Summer Listening Series, which  
shares insights from the philanthropy and not-for-
profit sectors. 

Moderated by Dr Squirrel Main, the panel stars 
Sarah Hardy (RE Ross Trust), Sophie Boardley 
(Melbourne Theatre Company), Georgia Mathews 
(Australian Communities Foundation) and Andrew 
Binns (World Vision Australia).

The panel debate features in episode four, False 
Economy, just released.

Other episodes from the series highlight stories 
from the social change sector and are available 
online, on Spotify and on iTunes.

Podcast skewers grants gripes

Conference rewind w

MORE INFORMATION
www.ianpotter.org.au/news/podcasts/

Report: Not evaluating grants? It’ll cost you

Members of the “grants panel” dispel some myths at the Grantmaking in Australia conference.  
Picture: Matthew Schulz

Dr Squirrel Main hosted the "False 
Economy" podcast episode.
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We’ve been working with grantmakers and 
grantseekers since the 1990s, and just over 
a decade ago we started to detect a wave 
of ‘grants rage’ surging across the nation. 
Grantmakers were growing increasingly 
frustrated by the poor IT systems they were 
using to manage their grants (or by the 
fact that they didn’t have any IT systems at 
all), and grantseekers were frustrated too. 

Grantmakers started to shift online but their tech 
managers didn't know how to do grantmaking, 
and grantmakers didn’t know how to instruct and 
supervise an efficient IT build.

The result was a proliferation of multiple systems 
of varying quality mushrooming up across 
the nation, each one coming at an enormous 
financial cost and ripping out money that 
would otherwise have been available for social 
programs. System updates were difficult and 
expensive. Grantmakers were becoming less 
efficient, rather than more. We were shocked and 
appalled by the waste.

So we built SmartyGrants. And a decade on we're 
proud that more than 360 government, business 
and corporate organisations use it to distribute 
their grants funding.

We’re still building. As well as constantly releasing 
new functionality to ensure the system helps 
users achieve maximum efficiency, we’re now 
also focusing on how we can help grantmakers 
become more effective. This involves a focus 
on outcomes, classification, data science and 
the use of visual tools. We’re excited by what’s to 
come.

l SmartyGrants anniversary 

Grants platform has come a 
long way in ten years

Denis Moriarty reveals the genesis of the 
SmartyGrants platform as one that aimed to 

prevent	waste	and	boost	the	efficiency	of	grants	
distribution. 

Denis Moriarty, Group Managing Director 
of	Our	Community,	reflects	on	the	10th	
anniversary of SmartyGrants. 

SmartyGrants has administered more than $4 billion worth of grants in the past decade, and can 
boast having handled more than half a million applicants.
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Today’s	SmartyGrants	system	is	a	world	away	from	the	first	versions	of	the	system	and	now	adds	
powerful new dashboards to give users a snapshot of the performance of their grants programs.

THEN NOW

If you’ve been using the system since 2012, you 
might remember screens like the one pictured 
here. Today’s new users would hardly recognise it 
– the user interface is completely different now.

The most recent innovations would have seemed 
like something out of a sci-fi movie when we 
first conceived the SmartyGrants idea. They 
include dashboards and maps that bring grants 
data to life, integration with third-party tools 
such as Outlook and Xero, and – an initiative I’m 
especially proud of – access to CLASSIE, which 
enables users to gain amazing insights into the 
social sector and grantmaking nationally. 

One of our favourite things is when we get 
to meet system users (grantmakers and 

grantseekers) face-to-face through our annual 
grantmaking conference, our networking musters 
and our training sessions. This is where the real 
funding stories are shared and lessons learnt. 

We cherish the relationship we've built with 
funders, and pledge to keep nurturing it in the 
decades to come.

MORE INFORMATION
smartygrants.com.au
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In this regular Grants Management 
Intelligence feature, we take a close look 
at the grants that generate the most 
interest from Funding Centre grants 
database subscribers. Funding Centre 
manager Stef Ball reports.
 
Grants that enable not-for-profits to 
focus on themselves – instead of a sole 
focus on delivering services – are almost 
as rare as unicorns, so when Community 
Sector Banking offered grants dedicated to 
capacity-building earlier this year, it was 
deluged with applications.

Their Social Investment Grants program 
introduced the theme “Building Capacity” in 

May, attracting a record 507 applications. It 
awarded $350,000 in grants to 11 not-for-profit 
organisations.

This year’s theme was developed in response to 
a “significant expression of the need for general 
capacity building grants that were not tied to 
specific programs and services,” according to 
CSB’s head of philanthropy and state manager 
for Victoria and Tasmania, Bruce Argyle.

Data from the online grants directory Funding 
Centre, an AIGM sister enterprise, highlighted the 
demand, showing that CSB’s “Building Capacity” 
round attracted more clicks than any other grant 
advertised in May.

The grantmaker has awarded $850,000 in grants 
since 2014, with previous rounds addressing 
issues such as homelessness and family violence.

Pets for the Homeless won a crucial capacity-building grant that’s helped develop the organisation’s work. The 
organisation’s founder Yvonne Hong is pictured here with some clients.

Capacity-building grants find the 
sweet spot for NFPs

Grants profilej
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So in a sector known for its aversion 
to funding operational costs, why the 
switch?
By focusing on a “particular subsector,” previous 
grant rounds were limiting the types of not-for-
profits that applied, according to CSB’s Steven 
Anderson.

“The capacity building theme opened [it] up to 
everyone.”

The theme also encouraged organisations to 
look at their internal processes and find ways to 
improve them.

Organisations that don’t have the capacity to 
improve themselves are at risk of becoming 
“stagnant, [and] unable to innovate or evolve.”

“Half the time, they’re [grant recipients] using the 
funding to support the people who are using their 
services, whereas this gave them an opportunity 
to focus inward,” Mr Anderson said.

That inward focus benefits not only the 
organisations involved, but the communities they 
serve. Grants funds were used to purchase new 
IT, build systems, train staff to track outcomes, 
build reports and streamline processes, “which 
in turn then helps the people that they’re 
supporting,” Mr Anderson said.

Governance and strategic planning help also 
featured heavily on grant applicants’ wish-lists.

With a limited funding pool and 
hundreds of worthy applicants, 
how did you select the winning 
applicants? 
The assessment process began with a team 
at the Community Enterprise Foundation, which 
administers the grants in conjunction with CSB. 
The team checked applications for eligibility, 
then passed them to CSB, which produced a 
shortlist for the grants advisory team. This team 
of seven consists of representatives from CSB 
and from Bendigo and Adelaide Bank, and three 
independent members, who “independently 
assess each one against the funding priorities 
and come together to reach a consensus 
decision on final successful applications,” Mr 
Arygle said.

“Over 50% of this year’s applicants unfortunately 
did not meet the clearly stated criteria.”  

Community Sector Banking’s Bruce Argyle says 
the	grants	offer	wasn’t	tied	to	specific	programs	

or services. Picture: Supplied.

The CSB grant helped the organisation fund a warehouse and volunteer management system.  
Picture: Pets of the Homeless.
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(Side note to any grantseekers reading this: read 
the guidelines, then read them again.)

This round funded not-for-profit organisations 
with an annual turnover between $50,000 and $5 
million.

“We deemed that organisations with turnover less 
than $50,000 were generally ‘start ups’ and that 
those over $5 million were of sufficient size that 
they already have ‘capacity’,” Mr Argyle said. 

Similarly, CSB prioritised projects that could easily 
be replicated elsewhere. This stemmed from a 
belief that “learnings and initiatives undertaken 
by one NFP should be shared with others for the 
benefit of the broader sector.”

Pet help for homeless wins support
Pets of the Homeless, a Victorian not-for-profit 
that supports the pets of people who are 
homeless or at risk of homelessness by providing 
food and veterinary care, was awarded a $25,000 
grant to help fund a warehouse and a volunteer 
management system. 

Pets of the Homeless – which began a service 
from founder Yvonne Hong’s garage – continues 
to expand its “paw print”, opening Victoria’s first 
Pet Food Bank in November, with the support of 
animal-loving ambassador and broadcasting 
personality Myf Warhurst.

Ms Hong said the grant, alongside volunteers, 
donors and local businesses allowed them 
to convert an old mechanic’s workshop in 
Cheltenham into the new Pet Food Bank. 

“Now that we have all this space, we are calling 
on the community to help fill it up,” Ms Hong said.

Pets of the Homeless has “kept in contact quite a 
bit” with CSB since being awarded the grant, Mr 
Anderson said. That’s been helpful, because CSB 
aims to maintain an “open dialogue” with grant 
recipients in order to track outcomes.

To assist organisations in measuring impact, CSB, 
in partnership with the University of Technology 
Sydney, has developed a tool “that allows for a 
systematic analysis of impact of grants and will 
be used for all grants in the future,” Mr Argyle 
said. The Social Impact Toolbox, available for free 
to not-for-profits, features a library of tools and 
resources, validated by academic research.  

It seems that every decision CSB makes 
throughout its grantmaking process comes from 
a desire to see the biggest possible impact. Are 
there any areas in which it can improve? 

CSB tries to award grants to a diverse range of 
recipients, but it doesn’t set location quotas, and 

most of the 11 recipients of capacity-building 
grants were based in Melbourne or Sydney.

The bank considers that eligibility, impact and 
project diversity are more important than 
geographical diversity, Mr Anderson said.

Will Community Sector Banking fund 
capacity-building in 2020? 
Mr Argyle couldn’t confirm it, but so far it’s looking 
good for not-for-profits.

“Given the overwhelming response to this year’s 
capacity-building grant round, it is likely that we 
will fund capacity-building across the community 
sector again in 2020.”

CSB’s advice to other grantmakers considering 
funding capacity-building initiatives is to make it 
very clear, both internally and externally, exactly 
what is eligible for funding, and what isn’t.

Examples of previously funded projects should be 
provided where possible. They “definitely help,” Mr 
Anderson said. 

“Be clear on what capacity building is. There were 
quite a lot of applicants who started doing their 
applications but didn’t finish, and I think some of 
that could have been [that] people weren’t clear 
on what capacity building was.”

WATCH NOW: Yvonne Hong welcomes backing 
of	firemen’s	calendar	fundraiser.	Source:	A	

Current Affair.

MORE INFORMATION
communitysectorbanking.com.au/grants 
(The Social Investment Grants program 
reopens for applications in May 2020)

The Funding Centre is an Our Community 
enterprise. 

petsofthehomeless.org.au
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A report by the National Audit Office 
(ANAO) examining the Federal 
Government’s Regional Jobs and 
Investment Packages (RJIP) program has 
expressed reservations about the conduct 
of the awards. 

According to the audit report, tabled on 
Melbourne Cup day in November, the program 
distributed $220.5 million across 233 projects 
in 10 regional areas and five states with the 
aims of boosting regional jobs and growth, and 
attracting a similar amount of matched funding. 

Recipient areas included:

• Queensland: Bowen Basin, Tropical North 
Queensland, Wide Bay Burnett

• New South Wales: North Coast, South Coast
• South Australia: Upper Spencer Gulf
• Victoria: Geelong, Goulburn Valley, Latrobe 

Valley
• Tasmania: Regional Tasmania.

l Audit report

Regional grants ‘not to 
appropriate standards’
By Chris Borthwick, thinker-in-residence, Our Community

Deputy Prime Minister Michael McCormack was 
among members on a ministerial panel making 
decisions about grants.
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The program was established in response to a 
2016 election promise and sought applications 
between May and August 2017. It was managed 
by Department of Infrastructure, Transport, 
Cities and Regional Development through the 
Federal Government’s Business Grants Hub, with 
assessment outsourced to a contractor at a cost 
of $3.15 million.

“There was a high incidence of funding 
recommendations not being agreed to with the 
Ministerial Panel not approving 28 per cent of 
applications the department had recommended, 
and instead approving 17 per cent of applications 
that had not been recommended,” the audit 
report said.

While the scope of the program allowed for 
ministerial review, correct procedures should 
have been followed, the audit office found. 

“Eligibility and merit assessment processes were 
not to an appropriate standard. The Ministerial 
Panel most often cited incorrect scoring by 
assessors as the reason for not agreeing with 

departmental funding recommendations. 

Those applications were not re-scored,” the 
report said.

The Auditor-General made three 
recommendations relating to: 

• assessments of exemption requests 
• re-scoring of applications when decision-

makers record that the assessment scoring is 
wrong

• review and improvement of assessment 
practices and procedures when decision-
makers indicate there are frequent errors.

The department supported all three 
recommendations.

MORE INFORMATION
More about the audit, including the full report

A map of areas where the grants were distributed.
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Impact Fund’s big ambitions
The Australian Communities Foundation has 
directed its Impact Fund carefully in 2019, 
with a clearly articulated mission to tackle 
four areas of need, and the aim of making 
“a more culturally, environmentally, and 
socially just Australia”. 

It’s the third year the Foundation has taken this 
approach, and a growing list of changemakers 
has benefited from its significant support. 

The Impact Fund’s strategy this year was to 
pledge $35,000 for each of the four areas, then 
tap into its network of supporters to raise the 
remaining $115,000 of its total $150,000 “ask”. It 
launched its campaigns in late October and has 
already achieved its financial goals.

The fund’s initial pledges were backed by 58 
separate co-funders. 

This year’s themes were:

Tackling Inequality, with the Foundation 
supporting ACOSS’s “Raise the Rate” campaign.

Philanthropic power$

Impact Fund candidates pitched their ideas on the biggest issues in social justice to a live audience. Picture: 
Australian Communities Foundation.

Craig	Reucassel	issued	a	rapid-fire	argument	
for backing a new project to shine a light on 

political donations and the corrosive effect on 
democracy. Picture: Supplied
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Strengthening Democracy, with the fund being 
used to back the documentary Democracy for 
Sale, a co-production involving the Shark Island 
Institute, Jungle Entertainment and War on 
Waste’s Craig Reucassel. 

Supporting Indigenous Communities, through 
a campaign by the Indigenous Law Centre of the 
University of NSW to continue the progress the 
Uluru Statement from the Heart through the “Uluru 
Dialogues”. 

Safeguarding the Environment by protecting 
Australian species against extinction, throught 
backing of the Invasive Species Council’s model 
for federal reform.

In a slickly produced and fast-paced live pitching 
event at Melbourne’s Wheeler’s Centre, foundation 
supporters were invited to pledge to support 
these major campaigns, with representatives 
from each beneficiary giving compelling reasons 
to support their cause.

Audience members – including influential 
philanthropists and members of the foundation 
fund’s wider community– quizzed the 
campaigners about their tactics and ambitions 
before deciding whether to give them their 
backing.

Two smaller “agile/seed grants” worth $50,000 
also vied for the attention of supporters. Again, 
the foundation provided a $10,000 pledge to 
kickstart the co-funding and sought support for 
the rest. One was earmarked to support the Next 
Economy’s National Energy Justice Coalition, while 
the other backed the alliance running the “Hands 
Off Our Charities” campaign.

Australian Communities Foundation CEO Maree 
Sidey said in a foreword to the prospectus issued 
before the event that the six “bold” projects aimed 
to tackle “some of our country’s most pressing 
issues head on”.

“Each of these projects has enormous potential 
to generate lasting impact and tip the scales 
towards social, cultural and environmental 
justice.”

WATCH NOW: See how the ACF’s Impact Fund 
candidates pitched their campaigns in this 

YouTube live stream.

MORE INFORMATION
Impact Fund prospectus (PDF) | ACF report | 
Watch a video of the Impact Fund showcase
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As we head towards the end of another 
year it’s easy to get caught up in the silly 
season and the focus on consumption 
and material giving. We’re surrounded by 
stimuli to buy and consume, wrapped up in 
the paradox that it’s the season to give. 

But it’s not all bad. Thankfully, with conscious 
consumption on the rise, more people are 
considering what it means to consume less and 
consume with purpose. Perhaps this year more of 
us will make decisions to buy ethical, sustainable 
gifts that don’t harm people and the planet, or 
donate to a worthy cause in lieu of giving gifts. 

But all of this focus on consumption raises a 
fundamental question: What does it mean to 
really give? 

For grantmakers and funders, this question lies 
at the very heart of what you do. In the quest to 
maximise your giving, you constantly search for 
ways to maximise return on investment – and 
so you should. Resources are finite, yet there are 
so many great causes and initiatives that need 
support; you want to make sure you get bang for 
your buck and maximum impact for beneficiaries. 

Our team have spent another year immersed in 
the complexities of social impact. Our job is to 
help organisations understand, communicate 
and transform the ways they generate positive 
social change for the people and communities 
they aim to serve. 

This year we have taken on several major 
projects working closely with grantmakers and 
funders, allowing us to carefully explore the 
emerging practice of funding for outcomes. 
This growing trend is critical in helping find new, 
smarter solutions that help both grantmakers and 
grantees design and fund for enduring impact. 

But is there one outcome, one thing that we can 
we give and embed in our funding and design for 
social impact that makes everything else have 
more value?

With the insights that come from working on 
hundreds of diverse projects with government, 
private and for-purpose organisations, we are 
constantly challenged by this question. Is there 
a common element in the projects we see that 

is the secret, elusive ingredient for creating 
enduring positive social impact? 

When working with homelessness, family 
violence, elder abuse and intergenerational 
unemployment, we commonly see poor mental 
health and inequalities tied to gender, age, 
physical disabilities, sexuality and cultural 
diversity. We see and hear stories of social 
isolation that leads to feelings of loneliness, 
social anxiety, depression and unhelpful coping 
strategies. And we know that the stress of feeling 
misunderstood or disconnected from family, 
friends, work environments and social networks, 
as well as financial insecurity, poor health, lack 
of access to safe and affordable housing and 
limited mobility are common triggers for poor 
mental wellbeing.

The rise of loneliness is now flagged as an 
emerging public health crisis in Australia, with 
many other Western countries reporting a similar 
trend. 

Loneliness is a subjective expression of social 

isolation that is a product of how a person feels 
about their connections with others. It is often 
connected to the perceived quality of a person’s 
relationships, rather than their quantity. 

Loneliness has been defined as “a feeling of 
distress people experience when their social 
relations are not the way they would like.”

Research tells us that loneliness affects our 
physical and mental health and wellbeing. 
A growing body of evidence highlights the 
correlations between loneliness, depression and 
anxiety, and supports the understanding that 
“individuals with adequate social relationships 
have a 50% greater likelihood of survival 
compared to those with poor or insufficient social 
relationships.“

The Australian Loneliness Report found that: 

• One in four Australian adults are lonely.
• Nearly 55 per cent of the population feel they 

lack companionship at least sometimes.

w Social impact

The one powerful gift that keeps 
on giving

Think Impact senior consultant Alischa Ross with 
a gift that recognised her own compassion.

By Alischa Ross, senior consultant, Think Impact
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• Lonely Australians have significantly worse 
health status (both physical and mental) than 
connected Australians.

• Loneliness increases the likelihood of 
experiencing depression by 15.2 per cent.

• Loneliness increases the likelihood of 
experiencing social interaction anxiety by 13.1 
per cent.

• Being depressed increases the likelihood of 
being lonely by 10.6 per cent.

• Being anxious about social interactions 
increases the likelihood of being lonely by 8.6 
per cent.

The Young Australia Loneliness survey 
commissioned by VicHealth found that young 
people are also increasingly reporting loneliness 
and social isolation, with young adults aged 
18–25 years reporting higher levels of loneliness, 
isolation, social anxiety and depressive symptoms 
than adolescents aged 12–17 years.

Health promotion has long taught us that health 
is more than just fixing things that are broken; it’s 
about maintaining wellness. Therefore, it comes 
as little surprise that promoting good social 
health and connections can create protective, 
preventative effects for people at risk of social 
isolation and provide an effective antidote for 
those already experiencing good social health. 

So, what does all this talk about loneliness have 
to do with giving? 

If social connectedness is how a person defines 
their own experience of connection with others, 

then perhaps herein lies the secret ingredient 
we’ve been searching for – inclusion – and the 
need to focus on giving and doing things that 
build a sense of community and belonging. 

It sounds simple, but people need people. We see 
examples of this all the time in our daily lives. 

Recently I was travelling home in an Uber having 
a friendly conversation with the driver, who looked 
to be a young man in his early twenties. He had a 
slightly foreign accent I couldn’t quite pinpoint. 

We were talking about footy and how family 
tradition was the critical factor in deciding what 
team I followed. As we pulled up out the front of 
my house, I thanked the driver and I was about 
to hop out when I picked up a vibe that perhaps 
not everything was all right. I learned forward and 
asked if he was okay.

“Yeah, I’m fine,” he said in a shaky voice, but I 
wasn’t convinced. I looked at him again and said, 
“Are you sure you’re okay?” Upon this second 
enquiry, he started to break down and cry. 

In a typically human response, he quickly tried to 
hide his sadness and brush it off, but I said to him, 
“It’s okay to not feel okay sometimes, but if you’d 
like to talk, I’m happy to listen. But if you’d like me 
to just sit with you for a bit I can do that too.”

He turned around and looked at me and said, 
“Thank you, I’d like that.” Over the next half an 
hour we sat together in the car, fairly quietly, and 
slowly his tears turned into a smile as he told me 
that he’d never had a stranger ask if he was really 

Loneliness is now recognised as an epidemic in Australia.

"If social connectedness is how a person defines their own experience 
of connection with others, then perhaps herein lies the secret ingredient 
we’ve been searching for – inclusion – and the need to focus on giving 

and doing things that build a sense of community and belonging."
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okay before and how surprised, yet happy, that 
made him feel.

A few days later, I received a message via the 
Uber app that AJ, the driver from that night, 
wanted to reconnect with me. Comfortable with 
that, I accepted the invitation and we spoke 
briefly on the phone. His message was one of 
deep thanks and he told me he had a small gift 
for give me that was symbolic of what he felt I 
had done for him that night. 

At first, I said there was no need, but I quickly 
realised that perhaps if that was important for 
him, then I would accept his gift. We arranged 
a time and place to connect. What happened 
next touched my heart in a way I could not have 
imagined. 

When we met, it was only for five minutes, but 
he told me that sitting and talking with him that 
night had “saved his life”. He told me that he 
hadn’t even realised how isolated, depressed and 
alone he had been feeling, but the simple act 
of someone asking how he really was, showing 
him that someone actually cared, had made 
him realise he was in a lot of pain and needed 
support. 

In the days that followed he had been motivated 
to seek support, and he now felt that things would 
be okay, because he realised that people do care 
and he did not need to go through this alone. As 
we parted, he told me that the whole experience 
had boiled down to one thing for him: a reminder 
that we’re all human, that we’re all vulnerable 
and that we all need to feel loved and feel like we 
belong.

With that, he gave me my gift, a beautiful poster 
with those famous lyrics on it: “All you need is 
love, love is all you need”. 

While this story is a reminder that sometimes a 
simple act of helping someone feel a sense of 
belonging can emerge from the least likely place, 
it is also a reminder that the power of people 
needing people is universal and as old as time 
itself. 

So if loneliness is having its moment, and if at 
an individual level we all have the power to help 
people feel like they belong, then perhaps the 
greatest way to amplify our ability to counter 
the epidemic of loneliness is to make inclusion 
a central tenet of how we fund and design for 
social impact. 

The people, populations and issues that funding 
seeks to support will always be diverse,, and 
the size and volume of grants will vary, but if we 
were to develop one central benchmark for every 
single grantmaker’s funding strategy in 2020, it 
would be this: inclusion. Make sure you build in 
the outcome of inclusion. 

The value of impact measurement lies in 
the communities it transforms, and nothing 
has the power to transform people, and in 
turn communities, more than the feeling of 
connection.

Funding and designing for initiatives that connect 
people, build confidence and build a sense of 
belonging, and the infrastructure to support these, 
are the central and essential ingredients that all 
grantmakers need to adopt to have an enduring 
impact on the health and wellbeing of people 
and of the communities in which we live, work 
and play. That’s this year’s take home message 
from all of us at Think Impact.

Inclusion is the gift that keeps on giving.

 

A bit of compassion can go a long way, writes Alischa Ross.
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Since 2009, SmartyGrants has helped  
grantmakers become more efficient 

With SmartyGrants Maps, we’re helping  
grantmakers become more effective

SmartyGrants Maps will unlock powerful insights about  
your funding patterns, instantly revealing where your grants  

applications are coming from, and to where your money is flowing. 

SmartyGrants Maps is the first plank of a new suite of grants  
management intelligence tools that will help you visualise and make  

sense of your grants data and facilitate better-informed decision-making.

 Our dashboard allows you to:

• Visualise your grants in the context of a range of geographic boundaries 
• Take a bird’s eye view of your grants across a wide region  

or zoom in on a particular point with pin-point accuracy 
• Generate insights about over/under-funded regions or  
areas that are over/under-represented in application stats

• View heat maps that reveal contextual insights about your data. 

SmartyGrants Maps is available exclusively to  
SmartyGrants customers.

www.smartygrants.com.au/maps

Visualise your grants data  
with SmartyGrants Maps

Software & data science for revolutionary grantmakers

An enterprise of:Software & data science for 
revolutionary grantmakers

An enterprise of:Software & data science for 
revolutionary grantmakers

An initiative of:

https://www.smartygrants.com.au/sg/maps/?utm_source=aigm.com.au&utm_medium=gmi&utm_campaign=newletter


SIMNA chair Simon Faivel praised the high 
standard of entries in the competition.

Our Community, the parent company to 
SmartyGrants and the AIGM, was proud to 
sponsor the newest award in this year's 
annual Social Impact Measurement 
Network Australia (SIMNA) event.

As part of its commitment to encouraging best-
practice grantmaking and impact investment, 
Our Community backed the Effective Investment 
in Social Impact Measurement Award. The prize 
was awarded to the icare Foundation's social and 
economic impact report.

Our Community executive director Kathy 
Richardson said the sponsorship supported work 
that was "very dear to our hearts" and reflected "a 
fundamental belief in the power of social impact 
measurement to inform better funding decisions".

Ms Richardson said icare had clearly 
demonstrated the impact of its investment 
program and shown great purpose, excellent 
application, and strong engagement of 
stakeholders as well as a commitment to learning 
from each measurement iteration.

The SIMNA event drew Australia’s leading 
social impact professionals to Melbourne’s 
Queen Victoria Women’s Centre to witness the 
presentation of awards that shine a light on the 
growing importance of the profession.

Senior Department of Social Security bureaucrat 
Teena Blewitt, who heads the department’s 
Communities group, gave a keynote address that 
underlined the federal government’s commitment 
to and expectations of improved social impact 
and measurement practices across government. 
(Read the full report on page 24.) Ms Blewitt’s 
mention of the government’s $55 million 

B SIMNA awards

Best by any measure, the social 
impact superstars
By Matthew Schulz, journalist, Our Community

The City of Parramatta in Sydney’s west was awarded in the SIMNA awards for its groundbreaking work to 
measure the value of its open spaces, including parks and sporting grounds. Picture: Supplied
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commitment to social impact measurement also 
sparked a lively panel debate about how the 
money could be spent.

Australia's best in social 
measurement
The award winners included:

Excellence in Social Impact Measurement 
YMCA Brisbane for its impact measurement 
methodology

Innovation in Social Impact Measurement 
City of Parramatta Council for its “Valuing Our 
Green Places” program

Outstanding Collaboration in Social Impact 
Measurement 
Life Education Queensland for its “Healthy Eats” 
pilot program

Effective Investment in Social Impact 
Measurement 
The icare Foundation’s social and economic 
impact report

SIMNA chair Simon Faivel – also a director of 
Social Ventures Australia – said the fifth annual 
awards had attracted more nominations than 
ever before, from six states of Australia.

“I’m delighted that we have once again been able 
to bring Australia’s social impact measurement 
sector together to recognise and celebrate these 
achievements”.

Fellow SIMNA board member Ross Wyatt said 
the awards continued to bring together people 
who were “tackling entrenched disadvantage, to 
share their stories of real and measurable social 
change”.

“If it’s worth doing, it’s worth 
measuring”
YMCA Brisbane stood out from the pack with its 
use of impact measurement methodology to 
drive 10 social impact programs, catering for tens 
of thousands of clients each week across schools, 
community housing, social enterprise, vocational 
training and mentoring. 

The YMCA’s development of a monitoring, 
evaluation and learning (MEL) framework – which 
took place over the past six years – was central 
to the successful evaluation of its programs.

The YMCA's group manager for social impact, 
Gary Adsett, was glad to see the organisation 
recognised for “building a culture that values 
social impact and outcomes measurement”.

Australia’s leading social impact practitioners celebrated the best examples of the profession at the 
SIMNA awards. Pictures: Youthworx

The YMCA’s executive manager of impact 
strategy in Australia, Jacki Whitwell, was on hand 
to accept the award.
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“We believe that if it’s worth doing, it’s worth 
measuring. Our impact measurement program 
provides tangible evaluation results to inform our 
decision-making processes and meet the needs 
of our beneficiaries. We will continue to develop 
and apply measurements to maximise the social 
impact that we make.”

The judging panel agreed that the YMCA’s 
approach best embodied principles of “social 
value”.

Judge Emma Lee said that as well as being 
a trusted provider, the YMCA demonstrated 
“Australian innovation at its best” in its evaluation 
and impact framework.

Paramatta parks demonstrating 
bang for buck
Talking of innovation, the City of Paramatta was 
recognised as the top innovator when it comes 
to social measurement for its Valuing Our Green 
Spaces Program, which demonstrated that for 
every dollar invested in parks and sportsgrounds, 
$10 in social value was generated by users.

The city employed a Social Return on Investment 
(SROI) model which began with an assessment 
of two sportsgrounds and three parks based on 
in-depth interviews and hundreds of surveys. 

The results were scaled to 33 sporting grounds 
and 124 parks across the municipality, showing 
that for an investment of $36 million, the council 
generated outcomes valued at nearly $367 
million. 

The city’s SROI analysis is believed to be the first 
of its kind.

Paramatta’s Lord Mayor Bob Dwyer welcomed the 
accolade.

“Open spaces such as parks and sportsgrounds 
are important for our growing population, and 
this ground-breaking study shows exactly how 
much value they add to our community. Parks 
contribute to the health, wellbeing, and social 

lives of our residents and visitors, which is 
why City of Parramatta Council is proud to be 
investing in its green, open spaces.”

Working together for healthy eating
Life Education Queensland’s Healthy Eats pilot 
program for north Queensland primary schools 
was recognised for its excellent work, with the 
award for best collaboration accepted by health 
and nutrition officer Matt Dowling.

Judges said the program was able to 
demonstrate measurable improvements in health 
promotion for children across 17 targeted schools 
and 2000 students in Cairns, Townsville and 
Mackay. 

They said the key to the program’s success was 
collaboration, with target communities involved 
in designing healthy eating programs, breakfast 
programs, “brain food” breaks, resources for 
parents and teachers, and competitions.

The Healthy Eats pilot uses lunch bag mascot 
Frankie Fresh to encourage kids to understand 
nutrition, make healthy choices and eat more fruit 
and vegetables. 

Life Education’s Sharon Lansley, Matt Dowling and Michael Fawsitt

WATCH NOW: Frankie Fresh delivers his healthy 
message to kids.
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The success of the program has seen the 
Northern Queensland Primary Health Network 
agree to extend funding to 50 schools next year.

CEO Michael Fawsitt said the award was a 
“significant and a wonderful recognition of 
the difference we’re making in the lives of 
Queensland children.”

He said impact studies showed more than 90% 
of children involved in the program were thinking 
more carefully about their food choices.

“This is a great example of what can be achieved 
when innovation is encouraged to flourish, 
and how important it is to work alongside 
communities in a more collaborative and 
cohesive approach to health promotion, to help 
address local challenges.”

Foundation uses social cost benefit to 
tell a story
The icare Foundation – a NSW insurer and 
workplace and road accident care provider 
– was chosen as the winner in the new 
category “effective investment in social impact 
measurement”.

Foundation chief Barney Smith recently wrote 
a LinkedIn post about how and why the 
organisation had commissioned its Social and 
Economic Impact report, which measured the 
cost-benefit ratio of 13 of its investments. 

“We already employ a rigorous approach to 
measuring the effectiveness of our individual 
investments, ensuring every project has a tailored 
plan for measuring impact. However, we wanted 
a way to turn some of this data into simple 
numbers that could be easily digested and 
understood by multiple stakeholders,” he wrote.

Mr Smith said the foundation turned to the social 
cost-benefit analysis model to allocate “financial 
values” to outcomes such as community 

participation, reduced absenteeism, and a 
reduced medical burden resulting from the 
foundation’s programs.

The analysis showed that 12 of the 13 investments 
that the foundation examined had a positive ratio, 
with ratios ranging from 1:3 to 1:65.

“We can now confidently identify the types of 
investments that will create the greatest social 
impact,” Mr Smith said in a statement posted on 
the icare site.

The icare Foundation's Barney Smith says the 
organisation's social cost-benefit analysis has 
helped it target programs better.

MORE INFORMATION
More pictures and details: 2019 SIMNA awards 
| Facebook live stream of the event

Grantmakers of the Year: Top grantmakers 
shine a light on your future
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The Department of Social Services 
continues to play a leading role in social 
impact investing, spending $52.7 million 
in the past three budgets to run trials and 
boost capacity in the area, at the same 
time as other government departments 
increase pressure on client organisations 
to prove their effectiveness. 

The head of the department’s Communities 
group, Teena Blewitt, outlined some of the 
department’s programs at a Melbourne awards 
night recently as she praised the work of the 
country’s best social impact practitioners.

She was speaking at the Social Impact 
Measurement Network Australia (SIMNA) annual 
awards, profiled on page 20. 

Ms Blewitt’s Communities group comes under the 
Families and Communities portfolio, which has 
previously committed to major changes to its 
$217 million grants program, including introducing 
a three-tiered funding model, an outcomes focus, 
targeted delivery, reliance on data and evidence, 
early intervention and collaboration.

The new direction will come into sharp focus in 
mid-2020, with most grant agreements affecting 
families and children programs to expire in June. 

Ms Blewitt told the audience the changes to the 
grants program “aim to build an evidence base 
for capacity building across the social impact 
investing sector, with a view to growing the overall 
social impact eco-system within Australia”.

She said the work would also help inform the 
government’s Social Impact Investing Taskforce 
and its Expert Panel, based in the Department of 
Prime Minister and Cabinet.

Social impact trials need to 
demonstrate government cost 
savings
She said the government was keen to trial 
different social impact investing models, 
including social impact bonds and payment 
using “outcomes contracting”.

The trials will see $22 million spent on 

partnerships with state and territory governments 
– including South Australia and New South 
Wales – targeting homelessness and other DSS 
priorities.

The department will also spend $15.7 million on 
payment-by-outcomes trials with three service 
providers; the money will help to cover the cost of 
design, implementation and evaluation.

One of those trials, for example, aims to boost 
workforce participation by people receiving 
income support, with the trial required to 
demonstrate “direct cost savings to government”.

Ms Blewitt said proof of savings would continue 
to be “critical”, and having spent years in 
the Department of Finance, she expected 
administrators would look closely to see whether 
projects were “making a difference” financially.

Two other trials would target vulnerable children, 
including those at risk of violence. 

In those cases, the challenge would be measuring 
indirect cost savings. 

“We expect it will be more complicated to 
determine and measure the required outcomes,” 
Ms Blewitt said.

@ Government goals

Social impact the focus of DSS 
spending

DSS senior bureaucrat Teena Blewitt says  
her department has a strong commitment  

to social impact measures.

By Matthew Schulz, journalist, Our Community
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She acknowledged that the complexity of that 
measurement could make it more challenging 
to convince central agencies to invest in those 
projects, but said the work was vital.

How the DSS wants to boost social 
measurement capacity
The department is promoting a $7.48 million 
Sector Readiness Fund, managed by Impact 
Investment Australia, with the aim of giving 
grants to “support capability building for non-
government organisations to bring new social 
impact investments to market”.

Ms Blewitt said 15 applicants had won grants 
worth $1.8 million from the fund, with a total 
“leveraged” investment target of $44.6 million. 
Most of those applicants were involved in jobs 
and training, family, communities and social 
inclusion, as well as mental health, she said.

Separately, she noted that the federal 
government’s $6.7 million commitment through 
the Outcomes Measurement Initiative – 
administered by the DSS – would also increase 
the social impact investing sector’s ability to 
measure outcomes and impact.

Department’s shift from outputs to 
outcomes
Ms Blewitt acknowledged that the department’s 
determination to move its funding focus from 
activities and outputs to measurable outcomes 
was “damned hard” for both the department and 
its partners.

But she said the work to “define the outcomes 
that make a difference in people’s lives” would 
be critical work. The department was deploying 
a consistent theory of change and consistent 
program logic across all funding to achieve this.

She accepted that generating good outcomes 
data presented significant challenges to service 
providers. These included cost barriers and 
privacy barriers related to the need for more 
“granular” data such as individual outcomes. 

She said the Social Impact Investing Taskforce, 
mentioned earlier, had been exploring options for 
overcoming these challenges, with the support of 
the Office of the National Data Commissioner.

All of this work, though, had a simple aim: to 
improve the lot of the community it served.

“These activities provide a great opportunity to 
ensure we are achieving positive outcomes and 
having an impact on the wellbeing of individuals 
and families in Australia. 

“And this will only be possible if we all continue to 
work together, to improve measurement across 
the social impact investing and for-purpose 
sector, to bring about the improvements to 
wellbeing for individuals and families we all want 
to see.”

The DSS has launched a series of outcome trials targeting people receiving income support and vulnerable 
children.

MORE INFORMATION
Stronger outcomes for families (discussion 
paper, June 2018)

Social Impact Investing Taskforce

GMI report: Are social impact bonds the 
grants of the future?

Community Grants Hub: Sector Readiness 
Fund

Impact Investing Australia: Impact Investment 
Ready Growth Grant

Australian Government principles for social 
impact investing
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A former New Zealand prime minister has 
called for a more “customer-focused” 
welfare system, based on the idea of social 
investment, in a keynote speech to policy 
makers. 

Delivering the annual Australia and New Zealand 
School of Government (ANZSOG) Alf Rattigan 
Lecture in Canberra late last month, Mr English 
said a social investment approach was the best 
way to address our most complex social issues.

Mr English said the welfare state focused on 
process at the expense of people, which helped 
explain why inequality and disadvantage 
remained.

“I have great admiration for the thousands of 
people who care and work hard in the social 
services; however, too often the system fails to be 
effective for the people who really need it to work,” 
Mr English said.

He called on policy makers to start thinking of 
clients as “customers”, and to deploy technology 
and data to help that happen. 

He cited the example of a woman visiting 14 
agencies over 14 days seeking help. The only 
organisation to offer a welcome and a temporary 
solution? A pay-day lender.

Mr English said the current welfare state wasn’t 
able to respond to complex needs because of 
“vertical service structures … defined by legislation, 
professional boundaries, and funding flows. They 
are set up to deal with only one part of a person, 
not the intersection of factors that shape real lives 
in real communities.”

Part of the solution, he said, were tools taken from 
investment thinking. 

“The way forward is real-time, customer-focused 
use of linked data in an investment framework.”

He said those tools could “empower customers 
and help reduce misery”.

Mr English said social services employing an 
“investment approach” would:

• Focus on the customer, not the institution
• Integrate data to understand the customer

• Use actuarial life course projection to 
understand future impact

• Create an investment framework
• Supervise the investment process independent 

of service providers
• Focus on outcomes and accountability.
“For the people in our society who face the most 
challenges realising their potential, the monopoly 
welfare state has become part of the pathology 
of their deprivation. The current system is not a 
fact of the cosmos. It’s a choice with costs and 
benefits and the evidence is clear that it’s the most 
vulnerable who get the worst deal.

“Social investment is a pathway to change 
and improvement. It applies well understood 
and widely used methods in a fresh way to 
the problem of persistent deprivation. Social 
investment asserts respect for the capacities and 
aspirations of every person and their ability to 
change their life for the better. That’s a purpose 
everyone can share,” Mr English said.

The Rattigan Lecture honours G.A. “Alf” Rattigan, 
former chair of the Tariff Board and Industries 
Assistance Commission, which later became the 
Productivity Commission.

The lecture aims to focus on good process, 
institutions, leadership and policy. It is delivered 
each year by an Australian or New Zealander with 
a major role in achieving those ideals.

W

e Policy reform

Customer focus  
key to policy  
fix: ex-PM

Bill English was New Zealand’s prime minister 
from 2016 to 2017, and led that country’s National 

Party over two terms.

MORE INFORMATION
Read the lecture in full: www.anzsog.edu.au/
resource-library/news-media/alf-rattigan-
lecture-bill-english-2019
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